CACCRAO Executive Board
 Minutes

September 15 & 16, 2005

Burbank Airport Hilton
Present:  Joy Chambers, Kathy Colborn, Judy Young, Sue Vaughn, Susan Bricker, John Loera, Sherri Hancock, Joyce Semanik

Absent:  Kristie Anderson, Chris Alberico

September 15

Agenda, Binders, Minutes

Joy Chambers called the meeting to order at 10:30 with welcomes and introductions.

Joy distributed and reviewed the contents of 2005/06 Executive Board notebooks, including meeting’s agenda, reimbursement forms, covered expenses, contact list
Minutes of the 4/25/05 meeting were reviewed and corrected as follows: Sherri Hancock’s name was misspelled; Joyce Semanik is from Saddleback not Orange Coast.  Motion to approve corrected minutes by Sue Vaughn, 2nd by Joyce Semanik, approved by all

2005/06 CACCRAO stationery was reviewed, corrections noted, Joy will make changes
Article IV, sections 2, 3, & 4 of the constitution need updating.  Joy asked that we each review our Constitutional Duties and Chronology of Activities and update as needed for review at next Board meeting. 

Communicating

Regional reps will contact their CAROs to update membership in their regions.  Reps will forward to Kathy who will keep a master list.  Sue Vaughn emphasized the importance of using the CAROs for communication within the regions.

Regional Workshops

By next Executive Board meeting, regional reps should have their workshop dates selected along with possible locations and topics or themes.  It was suggested that topics be motivational and participatory, keep it light and entertaining, make sure to include BOF sessions.  Once dates are set, notify all regions so they can attend if they choose.
Joy proposed providing each region with a $500.00 stipend from CACCRAO
to support the professional development of all A & R staff at the 2006 regional workshops.   The stipend will be used as best determined by each regional rep.  If needed, we will ask Kristie to develop guidelines for advance payment, reporting, and reimbursement of expenses.  
Motion to provide $500.00 (total $2500.00) for the 2006 regional workshops was moved by Joyce Semanik, 2nd by Kathy Colborn, approved by all
Financial Report
In Kristie’s absence, Joy presented the Treasurer’s report.  Moved to accept as presented by Sherri Hancock, 2nd John Loera, approved by all

Fees – Members & Vendors

Reviewed reasons for establishment of membership fees beginning in 2004/05 and income received.  The Board agreed that the 2005/06 membership fee remain at $200.00.   Kathy will mail the 2005/2006 membership invoices by the end of September.  The 2006/2007 membership fee will be set by the 2006/2007 Executive Board meeting at their first meeting.

Sherry volunteered to work on clean-up language for a proposed constitutional amendment to include the membership fee (Article III, section 2).   Sherry also agreed to research the feasibility of electronic voting for constitutional amendments.  The Board discussed voting on amendments to the constitution (Article XI).  Now that we have paid dues, can only paid members vote?  We need to define and possibly amend Article XI.

2005/06 Annual Conference

Judy Young presented the theme for the 2006 conference.  It is “Mission:  Critical” (played to the tune of Mission: Impossible).  Judy reviewed our 2006 contract with Harrahs.  Judy, Joy, and Sue will meet with Harrah’s staff at the end of October to continue the planning process.  Based on the 2005 conference, they will ask to increase our room allotment by 5 – 10 rooms.
2005/2006 Vendors  
Sue Vaughn reviewed the 2005 vendor list.  She has e-mailed the membership for names of potential vendors for the 2006 conference and has received several good leads.   She hopes to get “Save the Date” cards out to current and potential vendors by the end of September.  
When vendor fees were increased for 2005, the Executive Board was concerned that we would lose vendors.  That didn’t happen and we had to turn away vendors for the 2005 conference.   Based on that success, Sue recommended that vendor fees remain the same for 2006.  Everyone agreed. 

AB 1646/Katrina
Nonresident tuition relief for Hurricane Katrina victims has been included as part AB 1646.   Judy suggested we add a link to CACCRAO.org should members wish to donate to relief organizations.  Joy will craft a statement on behalf of CACCRAO urging timely action for hurricane victims (attached)

The meeting was adjourned at 4:45 p.m.

September 16, 20056

Joy called the meeting to order at 8:50 a.m.

2007 Annual Conference
· Sue reviewed the 2007 conference contract for the Palm Springs Hilton.  We’re increasing the number of rooms needed.  A $750.00 deposit is needed soon. 

· The group decided we do want to add the Value Pack option and keep the upgrade statement in the contract.  Sue will work with Kristie to get the contract signed and sealed by September 27th.

The group discussed whether to consider a location shift for the 2008 (NorCal) and 2009 (SoCal) conferences.  Suggested sites:  San Diego, Disneyland, Santa Barbara, Long Beach, Sacramento, San Francisco.  Regional reps will gather information for next meeting.

2006 Annual Conference
Judy led the discussion regarding details of the 2006 conference and agenda.  

· Vendor set up is 1:00 – 7:00 p.m. Sunday

· Is golf Sunday morning?  Will it be vendor sponsored?

· Executive Board Meeting will be Sunday, 4:00 – 6:00 p.m.

· Suggest President’s Open House Sunday 6:00 – 8:00 p.m.

· Suggestions for Monday’s sessions: Academic Senate Presidents, ACCRAO/PACRAO panel.  Keynote:  Chancellor Drummond?  Patrick Perry?  Governor?  Hot Topix:  Legal – CCCCO/Steve Broussard.  SLO Training Task Force -- e-mail Sue with names of suggested participants

· Should we have an 8:30 – 9:30 Breakfast with Vendors then hold Early Bird session from 9:30 – 11:45 with First Timers’ luncheon starting at noon?

· Re-align Tuesday’s sessions – it’s a long day.  Have casino night from 6:00 – 8:00 with light refreshments only, dinner on your own.

· Should we move regional meeting to Wednesday after breakfast/business meeting from Tuesday luncheon?

· End conference at 11:00 Wednesday 

· Have vendor area closer to registration (or vice versa)

· Bring large mock up of vendor card to First Timers luncheon.  Explain purpose. 

· Vendors sponsoring a breakfast make their own arrangements with the hotel.  Sue will contact vendors to see if there is interest and report back at next meeting.  There’s no reason there can’t be 2 sponsored breakfasts

· Advertise and promote Sundays as the first day of the Conference so everyone is ready to go for the Monday a.m. sessions

· Reserve time for Q & A in each session

· Joy suggested we again provide bags for attendees.  Joyce will check on prices with/without zipper, materials, logo

· We need more CACCRAO pins.  Joy will ask Kristie if she knows where to order more.

· Coordinate with Elida Gonzales for retiree group so they tag onto our dates
· What about alumni membership dues for retirees? 

· Is it possible to use PayPal or credit card for conference payment?  Joy will check with Kristie

· Robert Brown award – define selection process so we’re not scrambling at the last minute.  Joyce will investigate
· Get conference “Save the Date” info out as soon as possible
Legislative Update
Joy reviewed pending legislation.  Other than AB 1646 and SB 709 (CC audits), there’s not too much that affects us

www.caccrao.org
Maintenance of the website is transitioning from Jerry Fisher at Solano to Nancy Jensen at Butte.   The website needs to be updated but should updates be made before or after shifting to Butte?  The group agreed we should make the move then update the site.  Joy will contact both to plan shift.  She will also find out if there are costs associated with the change or to maintain the site.   Are we sure Nancy is still available?  Should we offer a stipend? Should we have planned updates with postings coming through the regional reps?

Assignments  

· Set conference fees for 2006.  Suggest widening the gap between member vs nonmember fees

The meeting was adjourned at noon.    
