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CACCRAO Executive Board Meeting

Minutes 
Thursday, July 20, 2006
San Leandro Marina Inn

San Leandro, CA
	X
	Kristie Anderson
Treasurer
	X

	Kathy Colborn 

Secretary
	
	Pat Fifield

Region

3&4
	X
	Peter
Fong

Region

7&8
	X
	Virginia Gurrola

Region

5&6
	
	Joy 

Chambers

Past

President

	
	Sherri Hancock

Vice President
	X
	Karen Hayden

Region 

1&2
	X
	Alicia Terry

Region 

9&10
	X
	Sue Vaughn

President

Elect
	X
	Judy Young

President
	
	




AGENDA ITEM

NOTES


ASSIGNMENTS
    
	9:OO


	Continental Breakfast

	
	

	10:00
	Judy called meeting to order

	Introductions
Judy explained the tradition of the binders provided to the Executive Board.  

Exec Board contact list and stationery was reviewed for accuracy.  Corrections to Kathy
	Judy:  e-mail Kathy the files containing CACCRAO letterhead, Exec Board contact list, and the letter sent to presidents of new Exec Board members  

Kathy:  update letterhead and contact list and e-mail to Exec Board.  Contact Susan Bricker (2005/06 region 5 & 6 rep) for Virginia’s binder

	10:15
	Minutes from 5/3/06

	Moved//Second/Pass  
	

	10:30 
	Review Binder

	Judy reviewed the contents of the binder  
	Judy:  update SIS list 


	11:00
	Review Revised
Constitution


	Judy reviewed the duties of Executive Board; the chronology and some of the duties need updating.  All discussed the importance of regular meetings with regional  CAROs 
	Judy:  contact Joy for her file of changes already made to duties and chronology 
Regional reps:  update list of CAROs in your region

	12:00
	Lunch
	 
	

	 1:00
	Financial Report

	 Kristie reviewed the financial report.  Net balance is $50,890 – a huge improvement from just a few years ago.  CACCRAO’s current financial health due to annual dues and increase in vendor fees.

Kristie reviewed income and reimbursement forms and how to use both.   
	Kristie:  e-mail Exec Board with final workshop income report when complete

	1:30
	0506 Conference

	Judy distributed evaluations and comments from 2006 conference. – FERPA had highest rating.  Suggest next evaluation report include session title.

All agreed that starting on Sunday was valuable but need more “meat” for opening session since the opening session sets tone for conference and should emphasize the importance of the work we do
	

	2:45
	0607 Conference

	Sue explained that it costs approx. $68,000 for the annual conference.  Her goal for 2007:  22 vendors (20 in 2006)

2007 Conference Theme:  ONLY YOU (Platters).  Main   emphasis:  train your replacement, develop future leaders.   General session topics should reinforce theme.  Group discussed possible keynote speakers
Sue presented questions for further and future discussion:
· # of evening events
· food, - types, amount

· replace a general session with breakout session

· reinforce theme at all sessions
· possible breakout sessions including panel presentations 

Sue described P.S. Hilton set-up in past and changes for 2007 conference:

· vendors & energy breaks in one of 2 Horizon ballrooms

· general sessions in other Horizon

· registration in Horizon lobby

· meals – Plaza ballroom

· 3 breakout sessions:  Tapestry room, 2 upstairs meeting rooms     
	Sue, Regional reps: issue call for conference session proposals via regional reps emphasizing theme  of training future leaders
Judy:  ask your graphic artist to design conference logo

Kathy:  develop spreadsheet of previous conference attendance by college & region.  E-mail to Exec Board
All:  bring ideas and be prepared to make decisions at October Exec Board meeting

Kristie:  follow-up with AACRAO for guidelines on conference site negotiations

	3:00
	0607 Member Fees

	Current Fees as follows:
Annual dues:  $200

Vendors :  $1250, $2000, $2500

Conference:  $195 member, $225 nonmember, $50 late registration

Discussed day rates, group rates.  Decided that conference fee will be posted as “early” registration and “registration” instead of registration and “late” registration
	Karen:  research group rates of other organizations
Kathy:  e-mail Judy membership dues cover letter for updating 

	3:15
	CASHEE, etc…
 
	So much confusion regarding CASHEE.  Board agreed that Exec Board will visit Linda Michalowski at CCCCO for clarification and guidance.  
Judy passed along a message from Joy Chambers regarding the importance of sharing and communicating the work of Exec board with our colleagues and college administrations.  She encouraged regional reps to set up local list serves for those in their regions
	Judy:  contact Linda M. for visit – suggest dates 9/7, 9/8, 9/11, or 9/12
Alicia:  prepare scenarios for visit

	4:15
5:00
	Meeting Adjourned

	President’s Reception in lobby
	Host:  Judy

	6:00
	Dinner at Horatio’s
	Hosted by CACCRAO
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CACCRAO Executive Board Meeting

Minutes 

Friday, July 21, 2006

San Leandro Marina Inn
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	8:00
	Continental Breakfast
	 
	 

	8:30
	Judy called meeting to order

2007 Regional Workshops


	Suggested dates for 2007 regional workshops: March 2, 9, 16, 23, 30 – previous reps have found that Fridays worked best but any day is fine.  Regional reps  need to think about their date, location (on vs off-camus), speakers, session topics.  Workshops should reinforce 2007 conference theme – ONLY YOU  

Suggested topics:  FERPA, degree audit, Spanish language CCCApply, A & R burnout
Its’ not too soon to be thinking about your replacement for next year – should be from alternate region, if possible
	Regional Reps:  Plan workshops, bring details to next Exec Board meeting.  

	9:30
	2007 Conference


	Sue reviewed preliminary conference agenda.

Discussion of keynote speakers – Governor, Chancellor Drummond, LA mayor.  Go for a star!

Speakers for general session:  Linda Lacey-Riverside CC, Sandra Serrano-Bakersfield, Steve Bruckman-CCCCO General Counsel, Linda Michalowski-CCCCO Student Services, CSSO panel presentation, Fullerton’s president 
Breakout sessions:  best practices, A & R resources

Suggest link to Palm Springs Visitor Bureau on conference registration form
	Judy:  contact Fay James, Chancellor’s scheduler  

Sue:  contact Sandra Serrano and Linda Lacey, follow-up on 50s style dinner entertainment
All:  bring additional ideas to next meeting

	10:30 
	www.caccrao.org
 
	The Exec board agrees that the website desperately needs a facelift.  Kristie gave brief history or how the website has been maintained and updated.  Discussed the pros and cons of in-house vs commercial website development and maintenance and asked Judy to begin researching commercial website design firms.  
	Judy:  contact PACRAO for their ideas and begin research on using a commercial firm, including prices.  Report at next meeting

	11:00
	Legislative Updates


	Judy reviewed the legislative updates in our binders.
	All:  share legislative updates with colleagues on campus and throughout CACCRAO

	11:30
	Review Assignments, etc.

	Kathy reviewed everyone’s assignments
Discussion regarding change

of conference site.  Sue reminded us that contracts are negotiated 2 -3 years out. . 
	Alicia:  submit on-line request to CCCCO for legal opinion regarding residency exceptions.  
All:  continue discussion of  conference sites at next meeting

Judy:  mail enrollment fee mandate info to Exec Board

	11:30
	Meeting Adjourned
	
	

	
	Next Meeting
	October 19 & 20, same location
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