CACCRAO Minutes
October 8, 2004

Carla called the meeting to order at 10:45a.  Carla stepped through the binders and asked for changes to info.  discussion about membership fees.  Sign on potium at annual conference for fee paid by vendor/sponsor, give recognition.  Make sure that we aren’t short changing ourselves.  Judy and joy will work on letter for vendor membership fee.  Members will contacts vendors they work closely with to see if they would be interested in membership fee.  $800? only gives you the booth, $1500? get booth, website, ads, meals, etc.  Joy passed around vendor list to get an idea of who will contact certain vendors

Proposal on the table is like to implement Brads idea..$1500 period for conference, $2500 for major sponsors and choice of event they wish to sponsor at the annual (happy hour, etc.), schoalorship.  Carla’s goal is to have  Invoice for vendors that spells our what their fee paying. 

Kathy will keep list of membership Kristie will keep track of the money.  Judy   IN CHARGE OF THE VENDOR MEMBERSHIP FEE  
Joy college membership is strictly college membership, not conference dues.

Kristie suggested that “institutional dues” be changed to “membership fees” by college not by district.  No penalyty to no college that can not pay fees and everyone will be able to still vote.  Letters to college asap.    
Joy will go through list of may attendees and update to include all colleges.  Set date for November 1st and get to Kathy reg reps to get list of members through CARO’s.  Individual membership includes discount on conference fees. (finalize in am)  Add conference info to letter to colleges and then joy will mail out her conference post cards.  
Kathy or Carla will mail invoices along with letter to colleges within first week of Nov.

Follow up with Kathy to get minutes of may 5 meeting.  Change minutes to reflect to be paid on non-business reveneue, Kristie.  Change Carla from k to c.  Minutes approved with changes

 2006 conference site selection Carla has been in contact with Harrah’s  and will forward to Judy asap.  Members agree to have annual at harrahs.  Sue asked that maybe we could ask the hotel to be a sponsor/vendor.   

President, President- Elect and VP should visit conference site Palm Springs), date will be Nov 1 & 2.  Carla will schedule trip.

LEG REVIEWS:

Dropping for non-payment: should Carla email membership regarding which college is already implementing the drop for non-payment?  Each college checks with their own legal council to see what they should do.  
Cred., Inc.: Judy and Joy need to update vendor list to remove AACRAO and Campus Direct, they have “ceased operation”.  Sue will keep members informed regarding EDI (electronic transcripts also with CSU and UC, thru Cred, Inc.)  It would be great if Chancellor’s merged with CI.

Members looked over Legal Updates.  Chanc. Website has link to leg. Updates

SURVEY RESULTS:

CACCRAO website, Sue suggested that we keep Nancy to update website.  Is Nancy willing to keep website?  Contributions to Nancy for updating website?  Move web server over to Butte and she will update site but she needs to guarantee that she has time and that the Butte district will allow her use their server.  Regional reps will share updated info with Nancy on a regular basis.  Joy and Carla will work with Nancy and Gerry to change over.  
12 noon broke for lunch, will return at 1 pm.

REVIEW CONSTITUTION:
Stepped through each article.  Should we insert membership fee in a sub-section?  Legistrative liaison should have been removed 2 years ago and it still appears in the constitution.  How do we remove a section out of the constitution?  Kristir will get info to officially remove leg liaison to Carla.  
Step through duties: 
Pres,: remove leg liaison, 10 members not 11, move leg liasion to president duties, remove June items, move July items to October, Carla will not be attending PACRAO and will follow-up with a letter to let nthem know CACCRAO feels “out of the loop”  and understand if CACCRAO dissolves they will get our resources, December-conduct Exec Board meeting, October-add to meeting agenda for December, move April to February, remind COWS to ask for nominees for VP
Pres.-Elect: eliminate appoint conference chair person (should be in Sect duties), move July to October, move August to VP, attend exec board meeting to December,   March-change “assemble” to “obtain”
VP: remove: July add: June – August and add: to coordinate with web manager to ensure appropriate updates of vendor links, remove visit sites (October), remove confirm hotel arrangements from January, add: allows vendors who pay high membership fee choose their vendor space, Sept-Oct, prepare, mail, receive and process membership fees for vendors
Regional Reps: add: maintain communications with your CARO’s in your region, remove: July add: June-Sept., update membership list and forward to Sect, combine Dec and January, add; attend December board meeting, add: remove March and add to February, add: email request to CARO’s in your region for selection of region rep for next year, April add: prepare report for regional workshops and submit all monies to Treasurer by April 15 and update binder to be passed on (FOR ALL BOARD MEMBERS), October add: establish workshop budgets, provide historical information to Sect     

Reg reps was reviewed in the constitution

Make it more clear of what region each college is a part of, if a college wishes to join another region, they can make that request

Sect.: change “books” to “CACCRAO historical records”, post e-board minutes to website, remove July add August-October, organize historical records that were submitted by previous exec board members, add: Sept prepared, mail, receive and process membership fee invoices, add “and post minutes”, add: April take minutes, May take minutes from membership and Board meeting minutes
Treasurer: add: to bullet #6 submit IRS and state tax information reports and returns by Nov 15 annually

TREASURER’S REPORT:

Kristie handed out packet of report with home and work information, each member got a packet that fit their needs best, when you get a check send to Kristie ASAP, region reps final report page, Kristie stepped through report, annual report in third quarter and would like to post treasurer’s report to website, Carla approved $25.00 filing fee for State application, Carla asked about Conference refunds, Kristie explained that there were a few persons who didn’t make it so there were some fees refunded, Kristie created a 5 year historical record, she will create these annually, Sue noted that when persons went to Ontario which seems no different than when persons traveled to Burbank, Kristie clarified that that not as many e-board members went to Ontario, Joy requested room rates, meals, etc. per e-board member, Joy mentioned that the milage reimbursement be upped, Kristie states that her district says that which ever is the cheapest way to travel is best.  Joy proposed that the milage be upped to meet the state’s milage cost at $0.37.5, seconded by Sue.  The Board approves to raise the milage cost to $.37.5.  The Board approved minutes.
CACCRAO goals for 04-05:
Memberships fee received by 40 % of colleges (individual and per campus), response to income generation proposals, regional workshops in every region, transfer website to manage and be able to provide a viable web tool resource for our members, smooth transition to reg rep or to Board member (passing of the binders), 

Sue will organize the 

Review Conference Eval:

Carla stepped through evals, discussion of comments 
