CACCRAO EXECUTIVE BOARD MEETING

December 2 –3, 2004

Hilton Garden Inn, Sacramento

Present:  Joy Chambers, Carlo Santos, Brad Tiffany, Kristie Anderson, Sue Vaughn, Judy Young, Mary Becerril, Gail Modder, Kathy Colborn
Absent:  Carla Epting-Davis

December 2, 2004

Joy Chambers called the meeting to order at 10:30 a.m.  Introductions were made.  

Review Agenda
Additions:  Dues income, report on Student Services Council, Listserve 
Minutes of October 2004 Meeting 
No formal minutes were taken at the October board meeting although Kara Franks took notes in Kathy’s absence.  Gail will follow up with Kara

Review Leadership Position Duties

President & President-Elect:

October - compile CACCRAO issues to present at CSSO conference

November - attend statewide Student Services Council meeting, attend PACRAO.  Note:  CACCRAO will pay if college cannot

Vice-President
Set contract prior to September

Secretary
Update constitution
Maintain list of membership dues 
Regional Reps
Maintain contact with regions, solicit membership, contact inactive participants, poll region colleges for CACCRAO’s 5-major issues
February – start looking for coming year’s region representative

Each region to have at least one workshop
Review October 2004 Assignments

Membership mailing
Kathy passed out membership packets that included a cover letter, invoice, and conference flyer.  
Kristie moved to accept as is with the possibility of a graphic change

Kathy will duplicate and mail to CAROs before holiday break

Membership goal:  payment from 40% of colleges.  Kathy will report at February meeting.

CACCRAO.org

Joy spoke with Nancy Jensen and Gerry Fisher.  Gerry will continue to maintain the website through the 2005 conference.  Nancy should be available to take over after May 2005

Joy submitted a copy of the President and President-elect’s message for the homepage and will work with Gerry to update the President’s message and conference information on website, including conference registration form

Region reps will be asked to confirm accuracy of updated membership list once it is available on website

Finalize 2006 Conference Site Selection

Judy reports that the conference site at Harrah’s Lake Tahoe has been finalized and the contract signed

Treasurers Report  

Kristie distributed the treasurer’s report including progress on CA tax exempt status for CACCRAO.  Our balance is at an almost all-time low  

Kristie will send a monthly financial update to the Board

Acceptance of the Treasurer’s report was moved by Sue Vaughn, seconded by Carlo Santos, vote:  unanimous with thanks to Kristie 
There was a discussion regarding the definition of a scholarship.  Should it cover only the cost of conference registration?  Should it cover travel expenses?  March15 is the vendor deadline for the April conference.   No decision regarding scholarships can be made until vendor income is known.

The Board agreed that scholarships for the following year’s conference will be determined by the Board after conference expenses have been paid
Staff Development Workshop Updates

There was discussion about the cost of the regional workshops:  how much to charge, is the goal to make money, should it be a set cost or should each region set its own fee.  

Without a formal vote, the Board agreed and recommends that each region set its income to pay for expenses to meet the goal of maximum participate at a minimum cost

Staff Development Workshops

Regions 1 & 2: Gail reports that she will be setting dates and agenda soon.  Focus will be on customer service training and team building

Regions 3 & 4:  Carlo Santos has updated his contact list and surveyed members for best dates.  Workshop will be March 4th.     Agenda is set, breakout sessions planned including BOFs.  Keynote:  Assemblywoman Sally Lieber.  Cost:  approx $10.00, vendors possible

Regions 5 & 6:  Sue is planning 2 workshops, March 4 in Modesto and March 11 in Bakersfield.  Theme:  Coping with fewer resources and new ways to do old jobs with the focus on degree audits, financial aids, waitlists, best practices, BOFs.  Cost:  $10.00

Regions 7 & 8:  No date set yet but will be March or early April.  Mary is updating contact list.  Theme still being developed, no decision yet whether to hold on- or off-campus.  

Regions 9 & 10:  Workshop will be March 11.  Tentative location:  Doubletree Hotel.  Conference room is free; cost is in the food, approximately $25.00 per participant.  Brad may be able to subsidize cost with BFAP or Matriculation funding.  Vendors possible, keynote: chosen, not confirmed
Sue suggests posting dates for all regional workshops to CACCRAO.org so participants can attend the one most convenient to them even if it’s not in their region.  Reps will forward workshop dates to Joy in January.  Joy will send to Gerry for website

Legislative Update

Brief discussion of SB 338 and changes to Solomon Act

Student Services Council
Joy distributed the list of CACCRAO’s 2004/05 issues that she presented at the CSSO conference in October.  As a group, the CSSOs were receptive to CACCRAO’s input.  Brad stressed that there needs to be clarification regarding the effective date of fee increases since the timing of increases never synchronizes with college registration cycles

December 3, 2004
Vendor Update

Judy distributed the current list of vendors, the very cool postcards that she mailed to the vendors and an edited copy of the letter with conference details and the proposed 2-tiered vendor fee – Option 1:  $1,500, Option 2:  $2,500
Joy expressed her discomfort over the cost to the vendors as the previous fee was $725.00.  Sue commented that with the new membership fee, the cost to CACCRAO members has doubled and if smaller vendors are lost because of increased fees, the increased revenue from the larger vendors would make up for the loss.  The opinion of the Executive Board is that the vendor fee is a business expense that most vendors can readily absorb in their operating expenses.

Carlo suggested a multi-tiered vendor fee.  After much discussion, the following was approved:

$750

Standard – ad in program and/or webpage

$1250

Silver - ?

$2000

Gold – full or partial sponsorship of an event

$2500

Platinum – sponsorship an event and scholarship

Executive Board members should continue to send names of potential vendors to Judy

Credentials, Inc

We have received no contact from Credentials, Inc.  Joy will follow-up

2005 Conference Planning
A revised version of conference agenda was distributed

Joy and Judy met with Palm Springs Hilton staff.  There are few changes from 2003.  The guaranteed room count has been increased

There is no hospitality suite-we must use their alcohol

Executive board needs to arrive Sunday and be available from Noon – 3:00

Entire Executive Board attends the first-timers luncheon

Judy will contact Julie Chester from Quantum Advisors regarding financial breakfast
Kathy will contact Elida Gonzales at Mt. San Jacinto regarding entertainment for cocktail hour on 4/25

Joy will contact Gerry to post Q & A results and CACCRAO tax return to website

Joy and Mary will each bring a table printer

Judy will bring a copier

Notebooks instead of bags

Joy or Carla will send invites to first-timers luncheon.  All Exec Board members are to attend the first-timers luncheon

Door prizes – instead of so many small door prizes, it was agreed that each Exec Board member will contribute one door prize worth $50.00.

Joy will contact the Palm Springs Hilton to confirm their contribution of a 2-night stay

Conference Agenda

See Conference-at-a-Glance attachment for changes and assignments 
Other Business
ListServe:  Discussion of ways to promote use of listserve including mention of its value at conference business meeting

Post college survey responses to listserve.  Whoever sends out the question is responsible for compiling the results and forwarding to webmaster

Joy will send a note in May asking for everyone’s cooperation

Region reps will work through CAROs to get the word out regarding etiquette when using the listserve
For February Executive Board Meeting:  Bring ideas for signs & décor

Vendor support cards

Room set-up

Should we suggest to vendors that they follow the theme?
Should we suggest vendors incorporate CACCRAO logo on their placards?

The meeting was adjourned at 11:30 a.m.
