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	Minutes:   Monday September 27, 2010

	TIME
	ITEM
	NOTES
	ACTION/ASSIGNMENT

	
	
	Also in attendance were Elias from Fiscal Services and Michelle from Legal Affairs
	

	10:15am
	Registration Priorities-Chancellors 
	Chancellor is concerned is concerned that enrollment has decreased by 100,000 for 2010FA term. Graduating HS students are being shut out. He wants to look at REG priorities—
Issues:  Ross—funding mechanisms prohibit the reprioritization. Easier to do when system is contracting, but more challenging to do when system is expanding. Various CAROS shared their colleges priority registration systems; Linda Miskovic and Barbara Ogilvie shared their procedures
	CARAOs will e mail links to their sites or e-mail Sonia documentation on their process and procedures for priority registration.

	10:15am -10:45 am
	Strategic Planning Survey Results
	Discussed how monies are allocated for matriculation; there needs to be specific process to determine how colleges can deal with categorical flexibility with matriculation budgets; System needs to address issues of student success, access and completion. Sonia shared that the Chancellor’s Office wants to be proactive and begin to review and recommend solutions; otherwise they will be dictated to us. There is an initiative to evaluate and recommend strategies and solutions to address this issue; the task force will convene in January 2011 with a variety of subgroups. Matriculation subgroup meets tomorrow-Jasmine Ruys will participate in that meeting to represent CACCRAO. 
There are no regulations to deal with Late Add limitations. The reality is that instructors are not dropping students. If colleges drop students then retention rates drop; FW’s are used at some schools to address this issue.
	

	10:45am
	Student Account Manual, Residency, AB540, Athletics, Repeats-Elias Regalado
	Course repetition:  not public yet, Alicia has been asked by CACCRAO members to release new guidelines; chancellor’s office wants to limit repetition to 4 PERIOD including W’s, but it is not common knowledge. Some college have implemented, some have not; the direction is FOUR repeat limit. The timeline for publishing this directive is in process. Guidelines will include scenarios, research and the fiscal impact.
Legally mandated repeats:
Repeats for students with Disabilities:  what are the regulations; there are manuals for DSPS special limitations; Significant lapse of time—what constitutes that. There are no guidelines and colleges take advantage of it… needs to be a guideline with justification. There are a number of areas that will be updated in the Student Accounting Manual-- LA 10-7:  cohort classes must be offered to the public in a fair and equitable way; Residency; Elias maintains a website with the Student Accounting Manuel plus addendums; undocumented versus out of status needs clarification; Michelle indicated that since the IRS hasn’t clarified it along with other issues, won’t get addressed by Chancellor’s Office get clarified by because of legal issues. Need clarification regarding residency – domicile; What evidence is required to determine residency:  there is no continuity among colleges; 
	Alicia will participate in a work group to help provide structure to recommendations. Elias will move forward with review/ revision

	12:30am
	Subpoenas-Michelle
	AB540 update:  will probably go to state supreme court; Subpoenas:  use local council for questions; Chancellor’s Office doesn’t have the resources to provide assistance; will be included in the Admissions & Director’s Manual
	Include reference in Director’s Manuel

	12:00pm
	Lunch
	
	

	12:30pm
	Guidebook for A&R Officers
	Concerns regarding the appropriateness of the Guidebook contents were raised; because of these concerns it has not been posted to the CACCRAO website—need to receive input before revision takes place, then post to website for CACCRAO distribution; How will issue be addressed? Must have a disclaimer--no acknowledgement of Chancellor’s Office rubber stamp. It cannot substitute for official training or guidance. Suggested that the Guidebook should serve as a resource to direct a new CARO about WHERE to go to find info regarding relevant A&R topics. It should not give one college’s interpretation of how to handle specific topics, but rather list Ed. Code/Title 5 references so a person knows where to find information; should not be campus specific; also should provide a context for new directors to understand the scope of issues; 
	CACCRAO will continue to work on this and report back to Elias Regalado

	1:15pm
	Training of New A&R Directors
	Several ideas… CACCRAO launches a training during annual Spring 2011 conference, then Chancellor’s Office would pick up the annual training at the beginning of the year with the other programs—FinAid, EOPS, Matriculation, DSPS, CalWORKS, etc… The Chancellor’s Office can only cover smaller numbers for their Fall session (provides $$ resources for conference, travel, lodging. There would be an A&R Track at the State level conference;
	Chancellor’s Office will collaborate with CACCRAO

	1:30
	Athletic Eligibility/Audit Fee/ Catalog Rights/Lower Division requirement
	Athletes will be added to the annual state audits (refer to Audit Manuels on Chancellor’s Office website… look for it around May); Retention of Records:  What do we do with an imaged Class 1 record? Currently, policy states that we must maintain the original record for 3 years. Catalog Rights:  should be included in Title V for consistency purposes for students across the state; Implementation guidelines for SB1440:   about to be signed then a taskforce regarding implementation (will go into effect Fall 2011) will be convened; Lower Division agreement between CCC’s and CSU’s; They will be required to accept the 60 units LD courses from CCC’s; Audit Fee should at re-evaluated to at least be adjusted to reflect current enrollment fees—a variety of issues are associated with this
	Ross will provide specifics to Sonia regarding Catalog Rights issues; 

	3pm
	Adjourn
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