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	Minutes:   Monday July 22, 2009

	TIME
	ITEM
	NOTES
	ACTION/ASSIGNMENT

	10:30 
	Call to order
	Introductions:  each member shared their background and experience that brought them to their current board duties
	

	10:35
	· General responsibilities of Board
	· Review Positions & Responsibilities / Conferences; last year we discussed developing a training manual for membership; seeking to elicit greater input and interaction with the 
· Chancellor’s Office:  Several board members have participated in initiatives this past year that have helped to facilitate more collaboration with the Chancellor’s Office. 
· Website is an area that needs improvement; Vendor interaction; maintenance for new manual;
	

	11:10
	· Matriculation Project with CCCCO
	· Define areas of need for A&R; Identify potential statewide projects and how to assist CCCO;
· Sonia Ortiz-Mercado and Chuen-Rong Chan joined board meeting to discuss opportunities for them to better support the area of Admissions & Records.
· Funding:  the Chancellor’s Office has set aside money to facilitate meetings with CACCRAO exec. Board to discuss priority issues/projects. Need to schedule before end of September 2010…
· Ideas:   planning group to meet in September of 2010 to identify critical issues for exploration…training, official document…Identify ALL the issues that need attention under the A&R umbrella…laundry list with priorities; 
· Issue:  Records Retention, Review Title V, Ed. Code regulations that are outdated and determine what needs to be revised
· Sonia shared info regarding the things that are being discussed at the state level in term of initiatives…
· Student Success:  Commission on the Future is meeting and will inform new task force on Student Success ensuring access and equity; 
· Intrusive Services…geared toward directing specific student services depts. to engage students directly to help facilitate student success.

	CACCRAO Board will prepare a priority discussion list for work with the Chancellor’s Office representatives, Sonia and Chuen in September (send Sonia a list of 4 dates for September but NOT the week of 20th. Do a conference call to prep for 1 day meeting. 


	2:00pm
	· Statewide Issues
	· Overview / History: Linda Michaelowski
· Checkered history with communications with Chancellor’s Office. A&R issues do not receive priority attention because leaders at Chancellor’s Office have more priorities than they can effectively manage; 
· Course repetition revision:  Chancellor has not accepted the current revision guidelines so it has to be re evaluated; may take up to another 1 to 2 years to resolve issues.
· What needs to be communicated to state CARO’s regarding course repetition issue?
· Athletic Eligibility Project:  Dan indicated that the working group is making significant progress toward moving forward w/ developing a best practices document for eligibility. Currently about 60% of A&R offices are involved in eligibility determination. 
· Pre-requisite regulations:  recommendations have gone to the Board of Governors… but they are not going to move forward
· Online Application:  Alicia reported that the advisory committee had been asked to include an application question to survey students about athletic interest:  this change was resisted; another question regarding parents’ highest level of education. Chancellor’s Office gave input that convinced group to approve and include this recommendation.
· Request to initiate a bidding process for a new vendor to manage and direct online application was approved and conducted. A new company has been selected and accepted. It is a company other than ZAP A transition will begin 2011SU. Colleges will have the option to stay with ZAP. 
· There is a need to have a position at the state wide level for CCCApply that helps colleges to set up, implement and train staff to utilize the product.
· Residency:  Alicia reported that the Student Attendance Accounting Manual needs to be revised; the reference numbers are out of date. Elias Regaldo wants to work with CACCRAO to revise the manual. 
· AB540:  decision is static, still being reviewed in the courts; 
· Members discussed the need to develop positions on critical issues as an executive board and then present to CO (Linda Michaelowski) for approval.
· Subpoenas:  what is the standard procedure for response? Dan Angelo discovered the CSU website that provides guidelines. Alicia suggested we enlist expertise of Gerald Sequeira (former CACCRAO board member and attorney) for his input.

	

	3:30pm
	2011 Conference
	· Conference location will be Long Beach Westin Free internet in rooms/and conference floor; week of April 24, Room rate $99/day; 
· Conference theme, leaving it to Ross; 
· Conference format:  Sunday night start or mid Monday, pre-conference OR mid-morning Wednesday through mid afternoon Friday
· Entertainment:  have one night sponsored by a vendor (Credentials) and CACCRAO sponsor’s dinner for another night, but no dance (suggestion);
· Attendance concern (Contract) We still anticipate low attendance so need to remain mindful of cost; cannot rely on the vendors as much as in the past.
· Conference/workshop planning: prepare earlier because there is always a learning curve
· No partnership with CSSO’s this year. The CSSO’s decided not to join for combined conference.

	Conference attendance days need to be set. 

	4:00pm
	Vendors
	· Loss of Vendors:  our group is too small to make it worth their while. Board made a decision to increase vendor fees years ago, but since we have done this vendors have dropped off. 
· What if we reduced fees? Might this encourage vendors to return? What about ACCA, The Community College League, ACCRAO; Financial Planners as potential sponsors
· Vendor set up at the conference…makes a difference depending on the physical limitations of the space and the number of vendors.
· Alicia recommends that executive board members donate one item from their college; Recommends that the Board allocate for example $200 toward door prizes .
· Vendors should be asked to contribute a door prize
	










	
	
	Minutes:   Monday July 23, 2010
	

	TIME
	ITEM
	NOTES
	ACTION/ASSIGNMENT

	8:00am
	Breakfast
	
	

	9:00am
	Spring Workshops
	Review  duties of regional reps; Planning and facilitating the regional conference;
	

	10:00am
	The Manuel
	Debrief of the manual’s (guidebook) production & implementation; Need to review and revise the document before posting it on the Website for member use.
	Jasmine will assemble a working group from the membership to review and revise the guidebook; will report back during the September meeting

	10:30am
	CACCRAO Website
	Issues and problems:  navigation, updates
	Have the 2 competing web design teams submit their portfolios and their bids for re-design of the CACCRAO website. After portfolios are distributed to board members via e mail, a vote will be taken to select a team to work on the re-design project.

	10:45am
	Budget
	Balances / Expectations
Alicia does not want to increase dues/membership or conference fees. The state budget down turn will continue to affect the travel budgets of colleges.
	Alicia will discuss the 2010-11 Conference costs with Ross before finalizing the budget for next year. 

	11:15am
	Follow Up w/ Ross
	Alicia will contact Ross to discuss the conference; we may convene a CCC teleconference so everyone can hear his update.
	Alicia will follow up with Ross.


	11:30am
	Adjourn
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