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CACCRAO Executive Board Meeting

Minutes

June 25 & 26, 2009

Holiday Inn – Burbank Media Center

150 E. Angeleno, Burbank, CA 91502

(818) 841-4770

	x
	Nancy Jensen
Treasurer
	x
	Joyce Semanik

Secretary
	x
	Christopher Williamson

Region

3&4
	x
	Gerald Sequeira

Region

7&8
	x
	Jasmine Ruys

Region

5&6
	x
	Ross Miyashiro

Vice

President

	x
	Carlo Santos

President Elect
	
	Monica Boyes

Region 

1&2
	x
	Dan Angelo

Region 

9&10
	x
	Alicia Terry

President


	
	Sherri Hancock

Past President
	
	


	TIME
	ITEM
	Notes
	Action

	
	June 25, 2009
	
	

	10:05am
	Call to Order
	Introductions
Board members introduced themselves and shared their background information

Alicia requested the Binder/Constitution be move up to follow General Responsibilities

Alicia noted that notes from the May meeting were in the binders.

Alicia informed the board that Sherri would be attending the meeting on Friday to discuss the training for new CAROs. She shared the fact that Georgia GACCRAO had a training program already development for those new to the profession.  We may want to look into it for the future
	

	10:30
	General responsibilities of Board
Website Maintenance
	
Alicia informed us that she has not yet sent the position announcements to the respective institutions for the board members.


All board members should review their job descriptions and send any changes to Alicia. The website needs to be updated with the revisions.

The job tasks for the positions were reviewed.It was noted that others should take on tasks to reduce the load on the President and President Elect.


All reps should compile a mailing list for the CAROs only in their regions and personally communicate with the CAROs in their regions.


A discussion was held regarding the use of the letterhead and whether it was used.  It has its place but will be cleaned up.


Regarding the listserv, Gerald shared a protocol that he had used elsewhere where replies were not replied to all but only the individual and it was up to the individual to compile the results and disseminate to everyone.  The need to have a listserv for just CAROs was discussed. Gerald will look into this possibility.

Region 10 shared their model of co-reps.  Rep #1 holds CARO meetings and Rep #2 attends the Exec Board mtgs.  The following year Rep #1 attends the board meetings and a new person takes on the other tasks. 


Regarding the website, Jasmine will review and suggest changes/updates.  Nancy was willing to make changes if she had access to the site.  Alicia will speak with Judy
	· Alicia to send announcement of board members to institutions

· All reps should compile mail distribution list for the CAROs in their region 

· Ross to clean up letterhead and distribute to board members

· Gerald to research possibility of having separate listserv for CAROs only

	
	Binder/Constitution
	
The items in the binders were reviewed.  Alicia noted an error on the state map indicating that Sonoma is in the wrong region. 
They are actually in Region 3.


Alicia noted that work on the constitution was begun last year but was not disseminated in time for a vote at the conference business meeting.  Alicia suggested that we start from scratch.  Joyce suggested that Alicia obtain the draft from Sherri for reference.
	Alicia to obtain draft of constitutional changes from Sherri.

	11:55
	Financial Report


	Nancy reviewed the Financial Report for the current fiscal year.

The report showed:

Opening balance(July 1, 2008):

$122,757.99

Income:




    67,062.00

Expenses:



   71, 759.29
Net Loss for the period:


    (4,697.29)
Prior year Income Rec’d in 2009

        200.00


Prior year Expenses Paid in 2009
    40,348.72
Register Total as of June 25, 2009
  $77,911.98


Alicia informed the board that the conference plans were made 2 years in advance. At that time, conference attendance was projected to grow for this past year.  More rooms were reserved than were required and we had to pay for them as the hotel was unwilling to cancel them.


Nancy reviewed the financial forms for the board to use.  It was noted that funds may be requested in advance especially for reps in planning their workshops. A financial summary report is required after the workshops are held by each rep. Nancy is accepting forms for travel reimbursements and will disburse checks tomorrow.

The mileage rate is $.55.


The membership invoice needs to go out as soon as possible with a letter from Alicia.  It was suggested that both a hard copy and e-mail copy be distributed.  Alicia announced that the letters to the college administrators informing them of the board positions indicates that the conference fees are not paid by the organization but by the colleges.  Board members should let Alicia know as soon as possible if this will be a problem. 


	Alicia to send membership invitation and invoice to CAROs

	


	Lunch
	
	

	1:00
	09 Conference
	
Graphs of the ratings for the conference sessions were available to the board in their binds. Alicia read through a few of the evaluation comments that had been sent to her.


She informed the board that there was an expenditure of about $8,384 for the unmet room usage.


Because we outgrew Palm Springs, especially the vendor area, the board decided on San Diego. Because of the economy the attendance of members and vendors did not increase. Some were not satisfied with the hotel but San Diego was a nice location.


The workshop topics were discussed.  Alicia noted that the Sunday attendance at the opening session was the best to date. 


	

	1:30
	10 Conference


	
The conference dates are May 1-5


Possible future sights for the conference were discussed: Palm Springs-Hyatt, Wyndham, Riviera and San Diego-Holiday Inn.  For the north, Sacramento was suggested


Possible themes were suggested to Carlo including “Survivor.”


Joyce suggested that the “New CARO’s Training” that is being developed could run parallel at the conference.  It was suggested that the opening session would begin at 1:00pm (Chancellor Scott suggested speaker) on Monday as it did in the past. It was suggested that the newcomers luncheon would be for newcomers and board members only on Monday. Monday morning could possibly be a retirement session, vendor presentations, and ERP user groups with corporate representatives. Suggested topics included: an in-depth basic 320 session, Mgt 101 with conflict management, computer security, and records retention,

 
The possibility of a printed program was discussed but no decision was made.
	· Invite Chancellor to May conference

· Advocate for a response to the records retention issue of maintaining for 3 years after scanning.

	2:30
	09 Vendors
	The role of vendors and how to attract more was discussed. It was decided that for a fee of $500, a vendor could place ads in the notebooks for attendees. Some suggested new vendors were those offering electronic line numbering systems and help desk support.
	

	3:30
	Scholarship 
	The policy in the past has been that only member colleges are eligible for the scholarship.
	

	4:00
	Legislative Liaison and communication with constituency
	Responding to the need for legislative information, discussion was held regarding the addition of the Legislative Liaison position to the Executive Board.  The history of the position was given.  It had been assumed by a past president and is now listed as a task for the Vice President. Since we had a volunteer for the position, Alicia will contact her to determine the scope of the job for this coming year. This Ex Officio position will be reevaluated next year.
	

	5:00
	Adjourn
	
	

	
	
	
	


	
	
	
	

	TIME
	ITEM
	Notes
	Action

	
	Friday June 26, 2009
	
	

	8:00 am
	Breakfast
	Future board meetings were schedule for September 10-11  and February 25-26.  The October meeting is being planned for the Westin-Burlingame
	

	8:30
	Spring Workshops


	
Alicia gave an overview of spring workshop expectations for the regional reps. Past experiences with workshops were related by those that had organized them.  It was suggested that, in these tight budget times, holding a workshop on a college campus is more economic. If planning is done in a timely manner, there is no need for out-of-pocket expenses.  Fees should cover expenses. Workshops are usually held in March.



	Reps should begin planning by deciding on a date

	9:30
	Training


	Sherri Hancock is coordinating the development of the training manual for new CAROs.  She was unable to attend the meeting as planned.  We were informed that she has a task force who will assist in writing the manual.
Coordination with CCCCO needs to occur regarding the training.
	Alicia to check on status of A&R new CARO training

	11:00
	Adjourn
	
	

	
	
	Next Executive Board Meeting:  September 10-11, 2009

Westin Hotel-Burlingame
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