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CACCRAO Executive Board Meeting

Minutes
September 25-26, 2008
Best Western El Rancho Suites
	1100 El Camino Real,
Millbrae, California, 94030-2015


	Phone: 650-588-8500


	X
	Sherri Hancock

President
	X
	Alicia Terry 

President-Elect
	X
	Carlo Santos
Vice President
	X
	Wil Wu
Region

3&4
	X
	Judith Heinrichs
Region

7&8
	
	Sue Vaughn

Past President

	X
	Nancy Jensen
Treasurer
	X
	Joyce Semanik

Secretary 

	X
	Rebecca Dezsi

Region 

1&2
	X
	Catherine Mooney
Region

5&6
	
	Kathie Westerfield
Region 

9&10
	
	


	TIME
	ITEM
	NOTES
	ASSIGNMENT

	10:28am
	Call to Order

	Sherri called the meeting to order.  She requested that Nancy Jensen share some information about herself since she missed the last meeting.  After she shared her information, Sherri asked everyone to remember one thing about another board member from the last meeting.
	Sherri 



	10:35am
	Minutes June, 2008 Board meeting
	Reviewed minutes. Correction to Sac City for Rebecca Deszi.

Approved as corrected
	Joyce


	10:45am
	Treasurer’s Report
	Nancy presented the Treasurer’s Report.  
Highlights: 
Beginning balance as of July 1, 2007:  $60,378.55
Income: $114,797
Expenses: $92, 858.16

Ending balance: $82,317.39


Sherri proposed that we create a budget for the year.  

A motion was passed to fund one scholarship for the 2009 annual conference using CACCRAO funds.  This is in addition to a vendor sponsored scholarship.


It was noted that the President’s conference travel expenses are paid by CACCRAO.


	>Nancy to investigate options for moving funds to an interest-bearing acct. 
>Nancy will investigate possible online credit card options.

>Sherri and Nancy to format budget for 2008-2009 based on discussion.

	12:00
	Lunch
	Hotel cafe
	


	1:20
	Update on Title 5 Revisions

Other CCCCO information
	
The need for a Title 5 workshop was discussed.  It was decided that it did not warrant a separate workshop but would be presented as a session at the conference.


Elias Regalado, CCCCO, requested that Sherri poll the CACCRAO members to find if there would be a significant impact if the P2 for the 320 were moved to an earlier date of April 20.
	Sherri to send message to regions for response on moving P2 reporting to April 20.

	
	Review pending legislation
	
Sherri distributed handouts of current legislation. As mentioned on the listserv, there is a challenge to AB540 in the courts.  AB540 procedures remain at status quo per the Chancellor’s Office.

The Consultation Council requested that suggestions for new legislation be forwarded to them.

Two items were recommended:

1) System support of CCCApply and CCCTran

2) Foster youth be considered CA residents for tuition purposes at the California Community Colleges.
	Sherri to send legislative recommendations to the Chancellor’s Office for forwarding to Consultation Council.

	
	Consider/discuss other significant state issues  
	
Statewide Career Pathways-call for volunteers was made.  Sherri received some volunteers and will forward the names.
A League Conference presentation will be made by Sherri and Alicia.

	>Sherri to forward names for SCP committee.

>Sherri & Alicia to present at League Conference

	1:00
	Review changes to Constitution and By-Laws
	The proposed revisions to the Constitution were reviewed.  Errors were identified.
	Sherri to update the proposed revisions to the Constitution.

	
	Review plans for Evaluator Workshop
	Announcement regarding the workshop was sent via e-mail.  Limit of two evaluators per college permitted. Questions should be forwarded to Dawn Chiabani.
Survey questions were edited and additional questions added.
	Sherri to send edits of survey to Sue Vaughn.

	
	Conference site for 2010 – N. Ca.
	Possible sites for the 2010 conference were discussed.  Carlo, Wil, Rebecca and Sherri reported. Rebecca reported that since there was so much construction in downtown Sacramento, it would not be a good place.  Hotels were not estimating for 2010 at this time.
Carlo reported:

Hotel Valencia in San Jose.
    Room rate: $220     Food: Approx. $30,000 for 150 

Hotel St. Claire: Downtown San Jose
  Room rate: $135 or $175 (depend. on dates)

Will reported that most hotels in SF were too expensive, however,

Crown Plaza near SFO

Room rate: $139  for Apr 25-28

Westin-SFO

Room Rate:  $110  Food: $30,000-40,000

Comp 2 rooms and upgrade board member rooms

Doubletree

Room rate: $139

Sherri reported on  Harrah’s Tahoe
Room rate: $89

A discussion about the possible days and locations ensued.  It was decided that any board member who is available would visit the Westin on Friday afternoon for a walk-through and meeting with a hotel representative.

The 2010 Conference fee is to be determined.
	Site report from Carlo, Wil,Sherri, Rebecca

	
	Web site/Membership
	The Domain name has been reserved for 5 years.  
All web site changes should be forwarded to Judy Young.


It was suggested that the conference evaluation be done on a Scantron.


An online survey was suggested and will be investigated.  


	>Nancy to investigate on-line credit card payments
>Sherri will look into Survey Monkey on a trial basis


	
	Miscellaneous items:
Goals

Membership
	It was agreed upon that the goals for the coming year should be: 

Goals
1.  Investigate CCCCO/CACCRAO partnership for leadership training

2. Establish annual budget

3. Regional reps to contact non-member colleges to encourage membership

4. Take active/proactive role in Title V updates and changes via CCCCO structure
5. Coordinate/partner with other organizations when possible to sponsor events, share resources and knowledge
	Sherri will mail a letter regarding membership dues to those colleges who have not paid.

	5:04
	Adjourn
	
	


	Minutes
September 26, 2008



	TIME
	ITEM
	NOTES
	ASSIGNMENT

	8:00 am
	Continental Breakfast
	
	

	9:00 am
	New Director/Dean training
	The possibility of offering a training session for new Deans/Directors/Registrars was discussed.  Suggestions for possible topics at a training were:
Management training (Butte College training resource)

Conflict management

FERPA

Title 5 and Ed Code

Attendance Accounting

Residency

Budget

MIS Reporting

Matriculation

Program Review

SLOs


	Sherri to discuss the possibility of a coordinated workshop with the Chancellor’s Office as is offered to other new Directors, e.g. Financial Aid, Matriculation, EOPS, etc.  Sherri to discuss with Linda Michalowski. 

	9:30
	Regional Workshops 2009


	
	When/Where
Program plans 


	All Regional Reps

Rebecca

Wil

Catherine

Judith

Kathie

	
	
	Region 1-2


	No plans to report
	

	
	
	Region 3-4


	No plans to report: 

May use hotel information he received for conference
	

	
	
	Region 5-6


	No plans to report
May go off-campus
	

	
	
	Region 7-8


	Regional CAROs to meet on Oct 3 to plan for the workshop
	

	
	
	Region 9-10


	March 6
Topics were listed in her e-mail
	

	
	
	Joyce suggested that reps recruit assistance from the other CAROs in their regions.  They should not shoulder the responsibility for the workshop alone.

Sherri suggested to the reps:

>When agendas are created, please share with the others.

>Be conservative when making reservations at restaurants.

>Vendors could donate prizes. 

>Flash drives make good door prizes

>Utilize local vendors.

>Encourage and assist staff with paperwork


	

	
	
	
	

	10:20am
	Annual Conference 2009
	Conference theme possibilities were discussed:
>Community Colleges on the move

>Riding the waves of change

>Back to the beach

>Surf’s up; change is in the wind

Alicia will announce her decision soon.

Alicia suggested a promotional piece for the conference as other conferences have done.  She will look into the possibility and cost.  As for the binders and indexes, Rebecca suggested a source for supplies that is very reasonable.  She will see if it is possible to have them delivered to San Diego.
Alicia presented a tentative budget:
Anticipated income: $53,250

Anticipated expenses: $37,338

She noted that CACCRAO paid for 22 rooms at last year’s conference.  


Food was discussed and it was noted that at last year’s President’s reception, there was a lot of food leftover.

It was proposed that energy drinks be served at the continental breakfast and not so many sweets at the breaks.
Conference fees are as follows:

By April 10

After April 10

Member 

$195

$245

Nonmember 

$245

$295


Refunds will be given for cancellations through April 24 minus a $25 processing fee. No refunds will be given after April 24.  No shows will not receive a refund of fees.

Presenters who wish to attend the conference will not be charged the conference fee. 


A day rate of $100 was established.

Non-member day rate?  Let’s just have the day rate a flat rate for anyone. 

	>Alicia to announce conference theme to Executive Board, and look into the possibility of having a conference brochure.
>Carlo will send an informational message to the vendors for the conference.

	12:00 am
	Lunch
	
	

	12:30 pm
	Conference (cont.)
Other agenda items:
Next meeting

Successors
	 2009 Conference (con.)
The conference schedule was discussed.

It was noted that it is important to have a “Hook” for Sunday, perhaps, the Chancellor.  Sessions for the conference need to be advertised early.  Alicia proposes to start the Sunday session at 3:00pm followed by the reception at 5:00pm.  This will allow attendees time to go out to dinner. The General Session on Monday will begin at 8:30am and the conference will end on Wed. at 11:00am.
Topics for the session were suggested:

The Higher Education Act

State Budget

SLOs

Minors on Campus-reporting child abuse

Foster Youth Initiative

Best Practices: Academic standings, transcripts, grades, 
etc.

Title 5 and Course Repetition

GI Bill—Troops to College—Katherine Morris

Attendance Accounting-Elias Regalado

CSSO

Chancellor

MIS-Myra-Computer access needed

Emergency Readiness

After the violence or natural disaster: Issues for the 
Registrar

Peter Fong: Interaction: SS & Instruction


Moving up the ladder

FERPA

Jim Gaston- The IPod Generation

Alicia thinks it is a good idea to have walkie-talkies for the conference.  A source is needed.

The next board meeting will be held at the Town and Country in San Diego on Feb 2-3.  On Tuesday, we will have breakfast and receive a tour of the facilities.  

Regional Reps should identify their successor as soon as possible.
	

	2:40 pm
	Adjourn
	
	

	Next Board meeting: February 2-3, 2009 10:00am, Town & Country Resort, San Diego
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