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CACCRAO Executive Board Meeting

Minutes
June 26, 2008
Best Western El Rancho Suites
	1100 El Camino Real
Millbrae, California, 94030-2015


	Phone: 6505888500


	x
	Sherri Hancock

President
	X
	Alicia Terry 

President-Elect
	x
	Carlo Santos
Vice President
	x
	Wil Wu
Region

3&4
	x
	Judith Heinrichs
Region

7&8
	
	Sue Vaughn

Past President

	
	Nancy Jensen
Treasurer
	x
	Joyce Semanik

Secretary 

	x
	Rebecca Dezsi

Region 

1&2
	x
	Catherine Mooney
Region

5&6
	x
	Kathie Westerfield
Region 

9&10
	
	


	TIME
	ITEM
	NOTES
	ASSIGNMENT

	10:15 am
	Call to Order
Introductions
	To become acquainted, everyone shared information about themselves.
	

	11:15  am
	Minutes  February, 2008 Board meeting
	Minutes were reviewed and approved

	Board members were alerted to outstanding issues to add to our working agenda for 08-09.

	10:45 am
	Financial Report
	No report-Treasurer absent
	

	10:50 am
	Report on Title 5 June Revisions
	The changes were discussed. Noticeable drawback in final guidelines for MW was noted by Kathie Westerfield. MW counts as a withdrawal in the number of allowable Ws. Sherri distributed her updated grid for the changes to Title 5 and the Course Repetition Analysis.
	Sherri to send electronic version of these forms with clarification on effective dates.

	
	Review pending legislation
	Sherri distributed the list of current legislation to track for CC issues. Sherri noted that is one of the duties of the Vice President to keep the President informed of pending legislation.
	Follow-up on any key bills.  Watch legislative updates.

	
	Consider/discuss other significant state issues  
	Board members shared the audit issues reviewed in this year’s audit.  They included residency, concurrent enrollment, open enrollment policy and adds/drops for apportionment.
	Sherri to send alert to Regional Reps to send to CAROs.  

	12:00
	Lunch
	Lunch was enjoyed at the hotel café.
	

	1:00
	Review Constitution and By-Laws
	The Constitution was read and reviewed.  Changes were proposed as noted in Attachment A.  It was realized that this version of the Constitution may not be the latest and therefore, the proposed changes will be revisited in a future meeting. 
	1.Sherri will ensure that the Board receives the report on candidates nominated in time for  the Feb. board meeting.
2.Compare proposed changes with last revision.

3.Prepare final changes for submission and vote by membership at 2009 Annual meeting.

	
	Job task review
	The duties of the board members were reviewed.
Board members submitted address information for letters to be sent to their supervisors.

.
	Sherri will send a letter to direct supervisor, VP or Pres of each Board Member’s college informing them of their CACCRAO participation

	
	Workshop/conference Set-up Information
	
	

	
	Financial planning

	Sherri reviewed the Reimbursement Form with the board members.  Reimbursements for the meeting should be forwarded to Kristie until the treasury is transitioned to Nancy. Kathie informed the board that the federal mileage allowance will be going up to $.58. 
	Members send reimbursement requests to Kristie.

	
	Web site

Membership link

Payment options
	Suggestions were sought for the website.  Kathy suggested that it was difficult to find the Directory on the website and perhaps it could be added to the menu on the left or the menu bar containing the Directory could be moved below the pictures.  It was also suggested that a downloadable directory be added if possible.  At a previous board meeting, Sue Vaughn had volunteered to see that a survey tool be available on the website.
The Membership payment option discussion was deferred until Friday, June 27, discussion.
	· Sherri to send website changes to Judy/
· Sherri to speak with Sue about survey tool for the website.

	5:00
	Adjourn
	To dinner after break
	


	Minutes
June 27, 2008



	TIME
	ITEM
	NOTES
	ASSIGNMENT

	8:00 am
	Continental Breakfast
	
	

	8:30 am
	2008 Conference evaluation
	Sherri read the evaluation comments submitted for the conference.  
An overview of the comments is attached in Appendix B.
	Sherri to turn over evaluations to Alicia.
Sherri will send evaluations to Board electronically.

All – review comments and suggestions to use for 2009 conference.

	
	Fall Training
	A Fall CACCRAO training was discussed.  It was decided that there was the greatest need for an IGETC conference for the evaluators: one in the north and one in the South to be held in Sept or Oct.  The two sites will possibly be Citrus College and San Joaquin Delta.
May consider a CCConfer Workshop for Title V review, updates, questions.
	· Judith to reserve room for IGETC workshop at Citrus.  Rebecca to reserve room for workshop at Sac City.  Rooms need to accommodate about 100.
· Sherri to speak with Dawn Chibani to determine presenters, best dates and time needed.

· Sherri to contact Linda M. and Chuen C. about possibility for CCConfer T5 Workshop.

	
	Regional Workshops 2009


	Sherri gave an overview of the tasks for the Regional workshops. It was recommended that reps hold a meeting for their CAROs (Chief Admissions and Records Officers) in the fall to begin planning their spring workshop.  At the least, a date and location should be decided as early as possible (September/October). It is important to get others to help in the regions and seek out potential successors.

While staff like to attend an event at a hotel, we need to be aware of the costs and need to attempt to at least break even. Some workshops resulted in large losses for the organization last year.
Sherri reported that Frost Johnson will join with other vendors who are already contributing to support regional workshops.
	Reps to schedule fall meeting with CAROs to begin planning spring workshop.
Check with CAROs on regional district calendars, CCCCO calendar (CCCApply/Tran), Software training, etc. to ensure meeting does not conflict with another major workshop. 

	
	Annual Conference 2009
	It was decided that we should pursue a method of receiving conference payments by credit card. 
It was recommended that we issue a deadline for refunds. 

It was suggested that a vendor sponsor the conference bags.

Alicia presented possible topics:
· Minors on Campus

· Foster Youth

· What’s On Your Transcript?

· Title 5 changes

· Course repetition and withdrawal

· Limiting access to grade changes-CSSO
	· Sherri to assign Nancy the task of researching 3 or 4 options for credit card service for conference payments.
· All board members should review the Conference Task list so they know what is expected of them.

· Joyce to create draft of registration information and refund deadlines for next board meeting.

	
	Conference site for 2010
	 Alicia requested that we consider a noon-Monday start for the 2010 conference.
We will look into alternate sites for the conference, particularly ones that are close to the airport.  Sites suggested for northern California were San Francisco, San Jose, Sacramento, Oakland. 
	· Alicia will send the criteria for hotel sites for the conference.
· Wil (SF), Rebecca (Sacramento), and Carlo (San Jose) will research alternate sites that could satisfactorily meet the criteria for the 2010 conference and send findings to Sherri by Sept 5.

· Will need to contact Harrah’s as soon as decision made to return or change

	12:30 am
	Lunch
	Chinese restaurant next door.
	

	1:30 pm
	Membership

Wrap-up unfinished business
Other agenda items

Next meetings


	A discussion was held regarding dues.  It was decided that we would try to collect all dues by September 30.  Colleges would then be entitled to membership advantages for the entire coming year.  The membership fee will remain at $200.  Some other items on the invoice were reviewed.  We want to provide a credit card payment option for the membership fee as well as the conference/workshop registrations.  If approved, the statement will need to be changed.
September 25-26, 2008 at Best Western El Rancho Inn, 1100 El Camino Real, Millbrae, CA.  

Feb 2-3, Town and Country Hotel, San Diego, the 2009 conference site. 
	· Sherri to send draft of letter to accompany membership invoice to board members.

· Add membership payment option to assignment for Nancy involving a credit card account.

· Joyce will update the Membership invoice 

· Alicia will send directions to the hotel when we are closer to Feb.

	2:30 pm
	Adjourn
	
	

	Next Board meeting: September 25-26, 2008 10:00am in the Board Room at Best Western, Millbrae


Amended: Sept 25, 2008
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