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CACCRAO Executive Board Meeting

Minutes 
July 26, 2007
Holiday Inn – Burbank Media Center
150 E. Angeleno, Burbank, CA 91502
(818) 841-4770

	X
	Kristie Anderson
Treasurer
	X
	Joyce Semanik
Secretary
	X
	Freyja Pereira

Region

3&4
	X
	Ross Miyashiro
Region

7&8
	X
	Kim Covell

Region

5&6
	X
	Alicia Terry 
Vice

President

	X
	Sherri Hancock

President Elect
	X
	Robyn Tornay

Region 

1&2
	X
	Susan Loomis
Region 

9&10
	X
	Sue Vaughn

President


	
	Judy Young

Past President
	
	


	TIME
	ITEM
	Notes
	Assignments

	10:05 am
	Call to Order
	Introduction of Regional reps and officers
A few changes were made to the meeting agenda.
	Sue Vaughn


	10:20
	Minutes from May 2007
	Approved by Acclamation
	

	10:25
	Financial Report
	>Approved 2007-08 Tentative budget.  Starting balance: $75,793.55
>Summaries of the regional workshops held in spring 07 were passed out. 

>Kristie reviewed the forms needed for payments and reimbursements by board members
>CACCRAO will have a debit card in the future

>Discussion was held about CACCRAO tax status as a business.  We are currently tax exempt but not tax deductible for donations.

>Motion: $100 donation will be made to the Gary Stakan Scholarship fund

First:  Alicia Terry

Seconded:  Sherri

Vote:  Unanimous


	1) Kristie will investigate online credit card payments for the conference.

2) Kristie will investigate possible change to tax status from business to charitable.  

3) Kristie will purchase a new version of Quicken.

4) Sue will develop letter to accompany dues invoice and send to the board.



	10:45
	Review Binder/Constitution
	>The contents of the binder was reviewed and updates were noted.
>The President’s goals for reps:

 1) All Regions will have a staff workshop

 2) All reps should update contact information for CAROs in the regions

 3)  All reps should increase communication with the CAROs in their regions.
	1) All reps and e-board members will review their timeline of tasks and propose updates based on a quarterly time line.
2) All reps should put a call our to CACCRAO members for old minutes and documents for the archive. Send documents Joyce.

	TIME
	ITEM
	Notes
	Assignments

	11:30
	Update on Web
	>The CACCRAO website is being maintained by an outside source for an annual fee.

>Judy Young will send updates to the webmaster as needed.
	Sue to send updates to Judy

	12:00
	Lunch
	
	

	1:00
	07 Conference
	Reviewed evaluations from last year.
	

	1:30
	08 Conference
	>Theme: Envisioning Tomorrow

>Tentative Schedule passed out and discussed

>Tentative budget to be developed

>There will be no vendor presentations on Monday morning

> General Session will be held Sunday evening

>Possible topics were suggested including:

Mentoring, CSSO, etc.


	1) Sherri to develop tentative budget

2)  Sherri to send our scholarship application earlier than last year

	2:15
	08 Vendors
	>Motion: 

Vendor fees for 2008 conference:

$1250 to $1500

$2000-Sponsor event

$2500-Sponsor scholarship

First: Alicia Terry

Second: Ross Miyashiro

>Discussion was held about which vendors should be invited. Agreed that any that are interested.
	1) Alicia will send “Save the date” postcards to vendors

2) Alicia to draft vendor letter and send to e-board for review.

	3:00
	Member and Vendor Fees
	>No changes for member fees for conference

>Increase vendor fees due to hotel costs rising

Motion: Increase basic vendor fee to

$1500.

First: Alicia Terry

Second: Ross Miyashiro


	Sherri and Alicia

	3:30
	Regional reps
	Reports:

>Region 1&2  Robin Tournay

Possible site:  Cooking school in Napa

Topics: Motivational and teamwork workshops

>Region 3&4 Freyja Pereira

Not meeting regularly

Planning Oct. meeting for CAROs

Looking for central location for workshop, possibly bay area

>Region 5&6  Kim Covell

CARO list almost complete 

Sessions:

Residency: Debbie Rio

Title 5 and Basic Skills

FERPA 

Leadership Prep

EQ workshop-Dr. Fisher

Customer Service
>Region 7&8  Ross Miyashiro

Creating CARO list

Region 7 & 8 CAROs meet separately

Joint meeting quarterly

Region 8 meets monthly

>Region 9&10  Susan Loomis

Planning meeting for CAROs

Oct ? Region 9

Oct 10 Region 10

S Coast Winery-possible workshop location on March 14


	1) All reps to finish updating CARO lists and e-mail to Sue and Joyce

	5:00
	Adjournment
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CACCRAO Executive Board Meeting

Minutes  (Cont.)

July 27, 2007

Holiday Inn – Burbank Media Center

150 E. Angeleno, Burbank, CA 91502

(818) 841-4770

	TIME
	ITEM
	NOTES
	ASSIGNMENTS

	8:00 am
	Breakfast
	
	

	8:30
	Regions
	Kristie reviewed workshop setup and paperwork for reimbursements, etc. 

She urged reps to send any contracts to the board for review if necessary.

Deposits for hotel and catering can be requested from Kristie.
	

	9:00
	Conference 09
	Discussion was held and it was determined that an alternate site for 2009 should be sought.  This decision was based on the lack of space at the Palm Springs Hilton for vendors.  Because the general session was set with tables from wall to wall (no side aisles), it was difficult to navigate.  It was decided that the contract signing with the Hilton would be delayed.  
A summary of the items to be investigated for alternate sites was developed. 
	1) Alicia will explore possible sites in the San Diego area and report back by e-mail to the e-board with her recommendation.

	10:00
	Title V
	>Since it was unknown if the Title 5 changes were adopted by the Board of Governors, a call was placed to Elias Regalado at the system office.  He confirmed that the first package of changes were accepted and will be effective August 16.

>It was decided that it would be helpful if we planned a southern and northern workshop on this topic in November. Sue will coordinate with the Chancellor’s office for representation.  Susan Loomis agreed to assist with the southern workshop. Burbank was suggested for the southern site. Sherri suggested partnering with other areas like Matriculation. Alicia suggested that question be prepared in advance.

> Title 5 changes were discussed

 
	

	11:30
	Review Assignments
	Sue reviewed all assignments resulting from action items on the agenda.
She will make some requests to the hotel regarding the next meeting in October.
	1) Sue will ask for larger tables for the next e-board meeting
2) Sue will request rooms in the other tower due to deficient elevators

	12:30 
	Adjournment
	
	

	
	
	Next meeting:  October 18-19-Burbank
	


_1088857721.bin

