CACCRAO EXECUTIVE BOARD MEETING MINUTES

Thursday, November 20, 2003

Airport Hilton Burbank

Call to Order

Deborah called the meeting to order at 10:25 a.m.  

Present:  Deborah Rio, Carla Epting-Davis, Nancy Jensen, Laraine Turk, Pat Fifield, Sue Vaughn, Kathy Colborn.  Joy Gadbois arrived at 10:30, Patty Montoya at 10:50, Kristie Anderson at 11:20

Approval of Minutes

No change to minutes.  Motion made by Carla, 2nd by Laraine.  Minutes vote:  Aye carries with 7

Agenda Change, Addition

Move discussion of 2005 conference site to 11/21, 10:00 a.m.

Added discussion of professional development scholarship to Other Business on 11/21

Review Leadership Positions Descriptions

All Positions:  Remove July Executive Board meeting from calendar of duties

Legislative Liaison:  delete, position no longer exists.  Add to President’s duties

President, President-elect:  Add attend CSSO meeting in March to calendar of duties CSSO meeting

Note:  Karla is attending consultation council but that will not be added to the by-laws.

Issue:  Do we want to consider assigning legislative liaision duties to president-elect?  Deb stated that the president-elect position already has so much responsibility as the conference chair.  Discussion will take place at a later meeting.  Until decided, President will continue to send legislative updates to Exec Board via e-mail.   

Vendor Presentation:  Clearinghouse

Jeff Tanner, Presenter

Jeff suggested co-sponsorship of events instead of revenue sharing.  He spoke of the Registration 101 workshops offered by ACCRAO.  The Clearinghouse co-sponsored when ACCRAO experienced financial difficulties.   They were given the opportunity to address the participants about their outsourcing services.

The Clearinghouse is more comfortable co-sponsoring as it benefits CACCRAO members while leaving control of the event with us.   How we choose to acknowledge their sponsorship would be left to CACCRAO.

Jeff offered no profit sharing on enrollment verifications.

Board Discussion

The Board agreed to possible co-sponsorship of the annual staff development workshops, allowing front-line staff to see what services are available.

Treasurer’s Report
Kristie reviewed budget to date.  Handouts are in binders.  

Kristie gave a status report on the process for and progress on obtaining tax exempt status for CACCRAO.  She is working on informational filing (form 990) to IRS.  We have received our EIN.  It is 48-1270430.  We want to be declared an educational charity – 503C or 501C(3).  Both allow contributions to be tax deductible.  In order to qualify for 503C we must justify our charity.  Deb suggested we contact the COWs for advice.  Kristie has already contacted Jerry Fisher and Carlene Gibson.

The filing fee for tax exempt status is $500.  Deb directed and group agreed that Christy would pay the filing fee.  

Issue:  Who should be designated as CACCRAO’s authorized signature?  The executive board recommends the treasurer.  A motion was made by Sue Vaughn, 2nd by Laraine Turk.  Ayes 10, motion carried.  Authorized signature will be added to treasurer’s job duties.

Regional Updates & Staff Development Workshop Updates
Regions 1 & 2:  Nancy will send an e-mail to the colleges in her region asking for updates and corrections of the membership and to urge everyone to complete the annual survey.  Region 1 & 2 workshop is tentatively planned for 1st or 2nd Friday in March.  Nancy will host a workshop@ Butte lasting 1/2 day to include BOF and Butte hosted lunch.  Will consider asking Clearinghouse to co-sponsor.

Regions 3 & 4:  Pat reports that they have already met with 10 colleges attending.  Judy Young will try to find site and sponsor.  Region 4 expects 10 participants for May conference.  Pat will contact/visit Region 3 colleges seeking better participation.  No date set for workshop, decision to be made 12/10.  Agenda not finalized but lots of ideas.

Regions 5 & 6:  Sue expects that 10 colleges from Regions 5 & 6 will participate at 3 or 4 different locations.  Members can attend as many workshops as they’d like.  Tentatively thinking of a workshop every Friday in March with different agenda items in each but BOF in all.  Thinks 10 will attend May conference.  Sue reported there are lots of retirements and changes.

Regions 7 & 8:  Patty has received some responses from her regions willing to host.  Citrus is a possibility.  Region 8 has already had 2 BOFs, 1 in summer, the other in September.  No date set yet for staff development workshop.  It’s too early to give a count for the annual conference.  

Regions 9 & 10:  Lorraine reported that her region will meet on 12/5.  They will send suggestions for topics by 12/1.  She has not received a lot of response from region 10.  Too soon for annual conference count.

Fire Update:  

Dan Angelo lost his home to the fires in September; he and his family are currently living in a hotel.  Can CACCRAO do something?  Sue Vaughn will e-mail the listserve asking if anyone would like to help an unnamed colleague.   Checks will be sent to Deb who will provide an accounting via the listserve

Legislative Update:

Deb reviewed pending legislation noting that AB 593 noting that SFCCD is trying to implement AB 593 by piloting voter registration integration with their on-line registration process.  The community college implementation deadline for SB 25 is 7/1/07.

2004 Vendor Updates/Conference Updates:

· Joy distributed the solicitation letter and vendor registration form she sent to all vendors.  Included were prices for presentation materials and audio visual needs plus a stamped post confirmation post card.  

· Vendor Notes:  Harrah’s charges $50.00 for internet access.  There is no high speed internet access @ Harrahs.  Must be provided by an outside vendor.  Vendors should contact Allison at Harrah’s if they need to make shipping arrangements.  Joy will ask vendors if they would like to contribute to the fire victims.  Camera ready art deadline moved to March 15 from April 1.

· Annual cost of CACCRAO website link to vendor:  $100.00 or $10.00/month if vendor chooses to link now.

· Pat suggested contacting Office Depot for donation of binders to help defray costs.  No one wants to buy cloth bags again.  

· EdVerify Scholarship recipients for 2004:  Kristie Anderson and Joe Cabrales.  Karla suggested a March 1 conference registration deadline to qualify for remaining scholarship.  

· Deb needs copy of annual survey so she can follow up with her daughter.  Karla will work on website update.  

.

CACCRAO EXECUTIVE BOARD MEETING MINUTES

Friday, November 21, 2003

2004 Vendor Updates/Conference Planning:

· Joy wondered whether vendor fee should still include dinner.  Yes, one free dinner.

· Vendor fee:  $400.00 to CACCRAO with an additional $75.00 fee to Harrah’s for set up

· Karla received an e-mail from the Chancellor’s Office.  They want to make a presentation regarding their e-transcript project on 5/4 at the 3:45 session.  If approved, it would replace “What’s Next for CACCRAO”.  The Executive Board considers this a vendor presentation.  Sue suggested, and the group agreed, that all vendors be lumped together and not given individual sessions.

· Karla hasn’t received confirmation from CSSOs that they will attend.    

· Brady Sandahl from Ed Verify and Credentials, Inc. will be given the opportunity to explain their funding proposals at the luncheon business meeting.   The members will then have the opportunity to vote via paper ballot for their choice. Future Conference Planning

· Deb suggested the need to contact Palm Springs hotels already for 2007 since hotels book far in advance.  

· For 2007, suggest the Executive Board will look at Harrah’s in San Diego County

· Sue suggested that the membership be polled at the 2004 conference about a change of location, one that provides better value but the same amenities.

Vendor Presentation:  Credentials, Inc.

Jeff Gelderman and Tom McKechnie, Presenters

Jeff distributed their proposal for a strategic relationship which provides revenue sharing to CACCRAO as follows:  

Transcripts


.15

Degree verifications

.50

Enrollment verifications
.15

They also propose that the server be housed at a CACCRAO designated site.   

Board Discussion

There was unanimous agreement that:

· No decision will be finalized until the proposals have cleared legal review.  Karla will have her college’s attorney review

· Language be added that protects CACCRAO

· There will be no exclusivity.  CACCRAO can enter into more than one agreement

· We will use a paper ballot for voting on the revenue sharing proposals at the business meeting

· We can still seek co-sponsorship of events from the Clearinghouse

Sue suggested e-mailing the CAROs prior to the conference.

Next Executive Board Meeting

Thursday & Friday, February 19 & 20

Burbank Airport Hilton

ASSIGNMENTS

All:

· Encourage everyone to attend staff development workshops and annual conference.  Both help reduce stress, provides balance between business and fun, and it’s a way that we can do something for frontline staff.   For those who have to pay their own way, it’s a tax deductible business expense 

Regional Reps:

· Plans for staff development workshop to be firmed up by next Exec Board meeting including dates/locations/topics.

· Send dates/times for workshops to Kathy by Friday, 1/23.

· Find out how many from your regions will attend annual conference.  Report at next Exec Board meeting.

· Notify colleges in their regions that AB 540 also applies to citizens who leave CA then return.

Deb:

· Notify AACRAO and Credentials, Inc. that we are not prepared to make a decision now.  Each vendor is to be prepared to present to the assembled CACCRAO membership at the annual conference.  

· Draft a statement to the membership regarding the revenue sharing proposals.

· Ask Kathy Kyne to do vice-president elections

· Ask Margaret Ramey to receive Robert Brown nominations.  COWs to decide recipient.

Karla:

· Have a laminated conference agenda poster made for display at the registration table

· Find a spot on the agenda for Credentials, Inc. and AACRAO

· Contact Jeff Tanner beginning May 2004 regarding future co-sponsorship

· Check to make sure there are enough evaluation forms, consider using different shapes for general conference evaluation

· Contact Harrah’s for free hotel stay/spa services for prize drawing

Joy:


Determine vendor participants & time of presentations.  Sue and Pat to help
Kristie:

· Fax wording of Robert Brown Award to Deb
Kathy:

· Make corrections to Letterhead: Butte@edu, Joy Chambers Gadbois

· Look for old constitutions and any financial reports

